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REVIEW OF THE 2013-2016 TRIENNIUM

TISH COLLINS, OPERATIONS MANAGER

87 years of cooperating and understanding through networks of rural and non-rural women

ACWW believes:
In creating opportunities for women to exercise more power — through being better informed, being part of an
enabling environment and having the necessary tools to carry out the changes they want. That women will be
empowered when they are able to make better decisions and change their own lives.

e ACWW believes in empowerment of women by:
Advocacy, partnership, sharing knowledge and local activities - including UN representation, access to information
resources, funding community development projects and training programmes.

e ACWW is:
Committed to raising the health and standard-of-living of rural women & their families;
it is non-sectarian, non-political, forward-looking and friendly
A non-governmental organisation (NGO)
A ‘not for profit’, registered in England as charity number 290367.

e ACWW has three connected charities:
The Elsie Zimmern Memorial Fund, Charity Number 266190
The Lady Aberdeen Scholarship Fund, Charity Number 262772
ACWW Nutrition Education Fund, Charity Number 270053

e ACWW:
Welcomes into membership women'’s societies, umbrella organisations, interested groups and individuals

General Notes on ACWW
The Triennial Conference is the highest legislative body and elects a Board of Trustees for 3 years. The Board are all
volunteers who conduct most of their ACWW activities at their own expense.

In 2013 the 27th Triennial Conference took place in Chennai, India.

ACWW conducts work on policy objectives set by Triennial Conference resolutions, through six specified committees which
meet 2-3 times per year: Agriculture, Communications and Marketing, Finance, Projects, Triennial Conference and United
Nations. Area Presidents conduct work and communications within their Area. The Board meets once annually in London.
Day-to-day management is delegated to the Executive Committee, who employs 8 staff members in the London Central
Office.

Communication with Members is through mail outs, The Countrywoman magazine, our website, email, social media,
e-newsletters and direct from Area Presidents.

Full versions of the 27 page Trustees Annual Report and Accounts for each year of the Triennium is available as a download
from www.acww.org.uk or a printed copy is available for a small charge to cover postage.

2013-2015 Statistics at a glance

2013 2014 2015*
Countries with ACWW Member societies or individuals. 72 74 74
The number of countries remained the same although the composition changed
Number of Member Societies 456 394 412
Life Members 467 456 382
No new Life memberships granted after 1992
Number of Individual Members 1,491 1,373 1,836

* 2015 is listed as it is the last year for which full figures are available
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27" Triennial Conference Chennai, India, 2013 - Resolutions Adopted

The following resolutions shaped the work of ACWW Member Societies during the Triennium:

Maternal Health Be it resolved that ACWW Member Societies urge their governments to provide a well-trained and
resourced quality maternity health service and to improve maternal health education for all women and girls to ensure the
best outcomes for mother and baby, giving particular regard to the special needs and isolation of rural women.

Stop Use of Bisphenol A Be it resolved that ACWW and its member organisations strongly urge their governments to banish
the use of the hazardous chemical Bisphenol A (BPA).This chemical is the main building block of polycarbonate plastics and

is used in many consumer products and household goods, such as food and drink containers, plastic baby bottles, medical
devices, sports equipment and toys. The chemical components are dissolved and leach into their contents, poisoning our
bodies and damaging our health.

Stop the Practice of Female Genital Mutilation Be it resolved that ACWW calls on all people worldwide to stop the practice
of female genital mutilation, female circumcision and cutting, which endangers the health and life of young girls.

Stop Violence against Women and Girls ACWW urges all member societies to focus strongly on the situation of girls and
women who are victims of different forms of violence.

Women as Victims of Conflict Be it resolved that the Associated Country Women of the World and its member
organisations urge their governments to act upon, not only adopt, the UN Security Council Resolution 1325.

Registration of Births Be it resolved that ACWW member societies urge their governments to record without prejudice the
births of all children born within their jurisdiction to ensure that all children are recognised as citizens.

ACWW Constitution Request permission to set up an ad-hoc committee to review the ACWW Constitution to ensure that it
meets all of the requirements of the Charities Commission of England and Wales, and make any other changes required to
bring the document up to date and bring the changes to be voted on at the 2016 Conference.

ACWW Legal Structure Oxfordshire FWI proposes that the Board (2013 —2016) have the power to look at the legal
structure of ACWW with a view to:

e making ACWW a legal entity in its own right and

e limiting the legal liability of Trustees
and to prepare a new structure for ratification at the 2016 Conference

Recommendations Adopted

E-waste Recycling & Disposal In view of the ever increasing use of electronics that pollute the environment, the members
of ACWW are urged to do all they can to ensure e-waste is recycled and disposed of safely and responsibly to prevent
further damage to the environment.

Pennies for Friendship

2015 GOAL
£200,000

In 1936, as ACWW developed and needed an office, it was decided that each year
every society should collect one penny (or equivalent) from each member and that
these contributions would enable ACWW to continue. Thus ‘Pennies for Friendship’
was born, which contributes to our unrestricted funds.
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Pennies for Friendship is our major source of income and supports the entire operation 4
(T

of ACWW, including maintaining the Central Office, the Board travel and outreach costs,
and the day-to-day running of ACWW.

‘Unrestricted Funds’ refers to monies coming in to ACWW for the general use of the
organisation and its survival as the Board see fit, as distinct fromRestricted Funds which
are donated for a specified purpose.
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Empowering Women and Communities through ADVOCACY

ACWW'’s Consultative status as an NGO at the United Nations (UN), UNESCO and the FAO continued to give rural
women a voice particularly on policies addressing poverty, hunger and women’s empowerment. Such advocacy and
consultation brings potential benefits on a global scale, not restricted to ACWW membership.

The ACWW United Nations Committee coordinated contact with over 35 UN agencies and NGO committees whose
mandates relate specifically to the interests, concerns and activities of ACWW and its member societies, regarding our
2013 Resolutions & Recommendations. The Committee and ACWW UN Representatives keep the UN informed about
the role, needs and problems of member societies, and keep member societies informed about relevant developments
at the UN, enlisting their support for its work and enabling them to influence and build on opportunities available
through the UN system, particularly at national and local level.

Whilst the ACWW UN Committee’s main priorities were the Millennium Development Goals (MDGs), the Commission
on the Status of Women theme of “elimination and prevention of all forms of violence against women and girls” and the
World Health Organization’s 8th Global Conference theme of “health in all policies” were also supported. The next big
challenge will be the transition from the MDGs to new goals and targets set out by the Sustainable Development Goals
(SDGs) which will form the UN agenda for 2016-2030.

With the addition of 3 new volunteers, we currently have ACWW UN representatives in Bangkok, Rome, New York,
Geneva and Vienna who participate on working committees with other NGOs to establish statements and provide input
to government policy makers at UN venues to achieve the empowerment of women.

Our UN Reps and Committee members attended more than 40 UN and NGO committee events including the
Commission on the Status of Women (New York), the World Health Assembly (Geneva), the FAO General Conference
(Rome), the Convention on the Rights of the Child and the UN Economic and Social Commission for Asia and the Pacific
(Bangkok).

The Agriculture Committee contributed to the FAO consultation on investing in smallholder agriculture for food security
and discussed FAO resolutions and recommendations such as retention of arable land for food production. They called
for greater acknowledgement of the role of women in agriculture who have traditionally lacked the same access to
productive inputs as men even though women produce the majority of the World’s food.

Our input influenced the International Food Security & Nutrition Civil Society Mechanism, the largest group of non-
governmental organisations working on these issues. Reporting to the Committee on World Food Security’s session in
October 2013, FAO decision-makers noted: “Limited access to land and other natural assets (especially water) is one of
the most binding constraints on smallholder farming investment, especially for women.”

Issuing statements for annual International Day of Rural Women (15 October), World Food Day (16 October) and
International Day for the Eradication of Poverty (17 October) rural women were encouraged to find their voice and
speak up. 2014 was highlighted as the International Year of Family Farming. Our Communications and Marketing
Committee (formerly Promotion and Publications) made the statements available to members, the general public and
UN agencies, enabling advocacy at several levels.

Member societies were encouraged to learn about UN Observances and to celebrate the many achievements, while
supporting the need to encourage change for a better life for the majority who don’t have a voice.

At the World Health Organisation 8th Global Conference on Health Promotion in Helsinki, our representative spoke
about the importance of engaging young doctors in policy-making as, in time, they will become the implementers.

The UN Commission on the Status of Women held in New York each March was attended by members of the Executive
and other Committees. They passed on valuable insight into how governments are informed and how policies are
developed, via The Countrywoman.
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Empowering Women and Communities through PARTNERSHIP

ACWW forges partnerships with like-minded organisations such as Women'’s Institutes and Country Women’s
Associations around the world in order to further joint aims. The World President and other Board members are
frequently invited to give presentations and speak at meetings and conferences to rural and non-rural women. For
example, in 2014 at least 119 presentations were given by members of the Board in 47 countries.

ACWW United Nations Affiliations (and our commencement date):

FAO Food and Agriculture Organization Consultative Status (1947)
ECOSOC The Economic and Social Council Special Consultative Status (1947)
CoNGO Conference of Non-governmental organizations Consultative Status (1948)
UNESCO  UN Educational, Scientific and Cultural Organization  Consultative Status (1949)
UNICEF United Nations Children’s Fund Consultative Status (1953)

In January 2013 ACWW became a partner of Save Food, the FAQ’s global initiative on food loss and waste reduction.
Our Agriculture Committee contributed information learned through the agricultural projects we fund and shared best
practices for reducing food waste. We believe it is shameful that at least 30% of all food produced is wasted, harming
the environment and driving up food prices for the poorest people in the world and therefore campaign around the
slogan ‘Grow locally, benefit globally’.

In 2015 ACWW signed up to Ban Ki Moon’s Zero Hunger Challenge and has been submitting results of some projects in
to this campaign as positive indicators.

We also continued to work with other NGOs on bodies such as the Committee on the Family. Through such
partnerships, the impact of our advocacy and communication is maximised and ACWW’s UN representatives have
assumed significant roles.

ACWW is a huge partnership of over 400 Member Societies in 74 countries. Grass roots projects in developing
countries are supported by fund raising efforts in more developed countries, facilitated by staff at Central Office.

Member societies sending donations to fund projects in other countries form vital partnership links.

Empowering Women and Communities through SHARING KNOWLEDGE

Member Societies and Individual and Life members receive The Countrywoman magazine 4 times per year by post.

This major communication tool, first published in 1936, is also partially available online to download. Directed by the
Communications and Marketing Committee, the magazine and the recently re-designed website provide a wealth of
information on current issues keeping members and the public in touch with our organisation, its policies and activities.
It is a developing resource for fact sheets, flyers, posters and brochures on topical subjects.

The International Years of Family Farming, Water Cooperation and of Quinoa, were marked with dedicated articles and
summaries of projects related to these observances and participation in UN social media campaigns. We also prepared
statements for the International Day of Families.

All members nominated for the Board in 2016 will be given leadership training at the pre-Conference Workshop in
August 2016.

The Pen Friend Scheme or ‘Friendship Links’ provides another opportunity for members to learn about each other’s
lives and cultures. Increasingly, modes of communication other than pen and paper are taking over and whole societies
are exchanging information electronically. This programme will be re-developed in 2016.
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Empowering Women and Communities through LOCAL ACTIVITIES

ACWW does not implement projects but rather funds them and works in partnership with grassroots organisations in
developing countries, through its network of Member Societies and individual supporters. Small grants are awarded
to women-led community based projects with identified outcomes of alleviating hunger, poverty, sickness or the
advancement of education, in line with ACWW’s overall aims and objectives. Applications are welcomed from both
member and non-member societies.

Grants may be given for the purchase of equipment to be used in making goods for sale, thus providing income; for
investment in food production to feed the participants and their families (perhaps producing some surplus to trade); or
for educational projects to increase knowledge, understanding or skills.

Whilst projects supported primarily target women and children, benefits generally reach far wider into the community.
Applicant women tend to be strong activists locally, but who would not normally have access to major external funds.
Grassroots organisations invariably have expert knowledge of their own communities and are supported where possible
so that their communities can benefit from this knowledge. ACWW recognises its project partners as experts and
teachers, rather than beneficiaries.

The Projects Committee receive far more applications than they could possibly fund. Eligibility criteria are published
and the selection is made as fair as possible to distribute funds, with some reference to track record and geographical
spread. Insufficient detail in the application remains the most common reason for rejection however. Regrettably,
some good projects still have to be turned down. Monitoring visits were made to approximately 70% of projects and
our mechanisms for evaluating and checking impact of the funding programme are under review.

All ACWW projects support some or all of the MDGs which is an important extension of UN work at the local level.
UN agencies acknowledge the importance of NGO and civil society input into development. Several ACWW projects
were summarized for inclusion in the International Year of the Family +20 study prepared by Dr. Peter Crowley, NGO
Committee on the Family in Vienna.

Empowering Women and Communities through VOLUNTEERING

All Board, Committee members, ACWW UN representatives and ACWW representatives / International Representatives
are volunteers who contribute considerable time, money and energy to furthering the aims of ACWW. Volunteer
fundraisers raised the major source of incoming funds for the year in the form of Membership fees and Pennies for
Friendship. Additionally, from England and Wales donations were recieved to restricted funds from WI Pennies for
Friendship, in direct support of projects.

The grant funding of projects necessarily incurs support costs. There are also costs associated with maintaining an
information network, a quarterly magazine, membership services, educational information, outreach by the Board and
representation at the UN and related activities. Governance costs including professional, financial and legal services,
plus the facilitation of meetings, the Board and six Specified Committees — all of which give ACWW its truly global reach
— also need to be funded.

At conference time many volunteers come forward to act in a variety of vital administrative and support roles, for what
becomes a great social occasion and opportunity to forge friendships with people from different cultures and countries.

A major focus for awareness, fellowship and fundraising was Women Walk the World held annually on or around ACWW
day, 29 April. Activities were reported with many photographs in The Countrywoman. A fundraising initiative on
jewellery recycling was also launched from the Triennial Conference.

< WI|and ACWW members at
Denman for the Information Day.

» ACWW’s Executive, joined by
HRH Princess Azizah of Malaysia,
Communications & Marketing
Committee Chairman Magdie de
Kock and Operations Manager Tish
Collins at Denman

» Nick Newland conducts The Amade
Players at St John’s Smith Square
ACWW'’s Concert for International
Women’s Day
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Acheivements and Performance

e The Finance Committee approved expenditure on a new IT system and network in order to improve security,
efficiency and cut costs in the mid-to-long term and to enable a more responsive but less costly maintenance
contract to be enacted. Nine desktop computers and a server were purchased from DELL under their charity
discount scheme. Software including Microsoft 365 and a Customer Relationship Management system Harlequin
were purchased on a similar basis streamlining entry of membership, donations and Conference registration after
initial training. Sophisticated software was also purchased to enhance the website and publications.

e The World President and the Operations Manager have a Skype meeting weekly. Increasingly, facilities such as
Skype are being used to enable remote access to meetings, thus saving costs. It was agreed to upgrade facilities to
an improved standard.

e Low cost tablet computers were purchased in advance of the October 2015 Triennial Conference Committee session
to trial paperless meetings; with the aim of saving the environment and ensuring all Committee members had
access to appropriate documents without having to travel long distances with them. After initial success, this is to
be developed further to allow more productive use of time and resources in meetings.

e The 27" Triennial Conference resolution convened Ad Hoc Committee on the Constitution met twice face-to-face
and also maintained a considerable email correspondence whilst re-drafting the Constitution in line with the new
Charitable Incorporated Organisation structure under the Charity Commission of England and Wales. A resolution
will be moved to adopt the new constitution at the Triennial Conference, subject to approval by the Charity
Commission. Charity lawyers Russell Cooke were engaged to assist with the process.

e Promoting ACWW Resolutions and Recommendations: All Member Societies were encouraged to send lobbying letters
to their local and national governments. The ACWW UN Committee also sent these resolutions and recommendation
to 35 UN agencies and non-government organisations and ACWW'’s UN Representatives in early 2014.

e ACWW signed up to UN Secretary General Ban Ki-moon’s Zero Hunger Challenge, signed by World President Ruth
Shanks AM and there has been close working collaboration between the Agriculture and Projects Committees.

e Each year the Projects Committe have approved grants (see table on pages 10-13).
e Towards the end of 2015, the 1,000 project was funded.

e Inearly 2016, ACWW hosted a concert celebrating International Women’s Day on 8 March at prestigious London
concert hall, St John’s Smith Square. World renowned soprano Ailish Tynan appeared as guest soloist, donating
her services to ACWW, accompanied by historical instrument ensemble The Amadeé Players and conductor Nick
Newland. The publicity impact for ACWW was huge, with the performance featured on BBC Radio (the InTune
programme gave the concert six previews, reaching an audience of more than 3 million listeners, explaining the
work of ACWW), and listed on the BBC website’s homepage in the ‘5 Ways to Celebrate International Women’s Day’
list - combined with reviews in music magazines The Strad and Gramophone.

e Three days after the concert, ACWW travelled to the Women'’s Institute cookery school at Denman to host an ACWW
Information Day. The event was quickly sold out and served to educate the audience about ACWW’s work, launch
the new Countrywoman’s Kitchen cookbook and allow WI members to witness the Princess’s cooking up close. A trial
event to explore deployment of the concept, the Board will be developing the idea further in the next Triennium.

ASSOCIA
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ASSOCIATED COUNTRY WOMEN OF THE WORLD

BOARD 2013-2016

WORLD PRESIDENT
DEPUTY PRESIDENT
SECRETARY
TREASURER

AREA PRESIDENTS
Canada
Caribbean, Central and South America
Central and South Asia
East, West and Central Africa
Europe
South-East Asia and the Far East
Southern Africa
South Pacific
United States of America

COMMITTEE CHAIRMEN
Agriculture
Communications & Marketing
Finance
Projects
Triennial Conference
United Nations

Mrs Ruth Shanks, AM (Australia)
Mrs Margaret Yetman (Canada)
Mrs Henrietta Schoeman (South Africa)

Mrs Alison Burnett (Wales)

Mrs Sheila Needham (Canada)

Mrs Dotsie Gordon (Jamaica)

Professor Momtaz Begum (Bangladesh)

Mrs Angela Njugabui Njeazeh (Cameroon)

Mrs Valerie Stevens (England)

HRH Princess Azizah of Malaysia (Malaysia)

Mrs Maybel Moyo (Zimbabwe)

Mrs Margaret Sullivan (Australia)

Mrs Beverly Earnhart (United States of America)

Mrs Margaret Yetman (Canada)

Mrs Magdie de Kock (South Africa)

Mrs Alison Burnett (Wales)

Mrs Anne Marit Hovstad (Norway)

Mrs Henrietta Schoeman (South Africa)
Sharon Hatten (Canada)

CENTRAL OFFICE STAFF

(Former staff within 2013-2016 shown in brackets)

OPERATIONS MANAGER

FINANCE MANAGER

MEDIA AND COMMUNICATIONS MANAGER
PROJECTS ADMINISTRATORS

UN AND AGRICULTURE ADMINISTRATOR
FINANCE AND MEMBERSHIP ASSISTANT
OFFICE ADMINISTRATOR

Ms Tish Collins

(Mr Amit Patel)

Mr Nick Newland (Miss Jen Atigolo)

Mrs Juliet Childs

Mrs Sarah Kenningham (Mr Samuel Godolphin)
Dr Sam Page

Mrs Manisha Vora

Ms Helena Alty (Ms Poonam Gill, Ms Laura Hoskins)

ACWW UN REPRESENTATIVES (2013-2016)

Patricia Altschuler, Dr Cynthia de Windt and Anushka Wirasinha (New York)
Joanna Koch (Geneva)
Dr Gertraud Pichler (Vienna)
Ass Prof Dr Chaiskran Hiranpruk and Tiemtip Kitibut (Bankok)
Bettina Corke (Rome)
Audrey Goh (Kuala Lumpur) (deceased)

Officers 2013-2016 | Central Office Staff
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NOMINATIONS FOR OFFICERS & SPECIFIED COMMITTEE CHAIRMAN

BIOGRAPHICAL DATA

NOMINEE NOMINEE'S SOCIETY

WORLD PRESIDENT

Mrs Ruth SHANKS AM Country Women'’s Association of New South Wales (Australia)
Sharon HATTEN British Columbia Women'’s Institute (Canada)

DEPUTY PRESIDENT

Mrs Margaret YETMAN Newfoundland & Labrador Women’s Institutes (Canada)
TREASURER

Mrs Heather BRENNAN Queensland Country Women'’s Association (Australia)
SECRETARY

Mrs Henrietta SCHOEMAN Women’s Agricultural Union Mpumalanga (South Africa)

CHAIRMAN: COMMUNICATIONS AND MARKETING COMMITTEE
Mrs Magdie DE KOCK South African Women’s Agricultural Union, Die Dameskring (South Africa)

CHAIRMAN: PROJECTS COMMITTEE
Mrs Anna Marit HOVSTAD Norwegian Women and Family Association (Norway)

CHAIRMAN: UNITED NATIONS COMMITTEE
Mrs Kerry MAW Rural Women New Zealand (New Zealand)

AREA PRESIDENT: CANADA
Mrs Sheila NEEDHAM Quebec Women'’s Institute (Canada)

AREA PRESIDENT: CARIBBEAN, CENTRAL AND SOUTH AMERICA
Mrs Dotsie M GORDON Jamaica Federation of Women (Jamaica)

AREA PRESIDENT: CENTRAL AND SOUTH ASIA
Mrs Thilaka Swarnalatha PERERA Lanka Mahila Samiti (Sri Lanka)

AREA PRESIDENT: EAST, WEST AND CENTRAL AFRICA
Mrs CHINJE Irene Bih Women’s Empowerment Enterprise Network (Cameroon)

AREA PRESIDENT: EUROPE
Mrs Susan WATKINS Derbyshire Federation of Women’s Institutes (England)
Mrs Margaret McMILLAN Federation of Women'’s Institutes of Northern Ireland (Northern Ireland)

AREA PRESIDENT: SOUTH EAST ASIA AND THE FAR EAST
Ms E. Maria Abdul KARIM SH, MH Persatuan Wanita Republik Indonesia (Indonesia)
Mrs Nancy SHUKRI Sarawak Federation of Women’s Institutes (Malaysia)

AREA PRESIDENT: SOUTHERN AFRICA

Mrs Maybel MOYO Jekesa Pfungwa Vulinggondo (Zimbabwe)

AREA PRESIDENT: SOUTH PACIFIC

Mrs Margaret SULLIVAN Country Women'’s Association of Western Australia (Australia)

Mrs Gail COMMENS Country Women'’s Association of New South Wales (Australia)

AREA PRESIDENT: UNITED STATES OF AMERICA

Mrs Jo Ellen ALMOND Indiana Extension Homemakers Association (United States of America)

Mrs Patricia WEITZMANN lllinois Association for Home and Community Education (United States of America)

15 Nominations for Officers and Specified Committee Chairmen 2016-2019



